Doughnut Economics

A useful compass to navigate our region’s interconnected
opportunities
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What is Doughnut Economics?

THE SUNDAY TIMES BESTSELLER

DOUGHNUT
ECONOMICS

Seven Ways to Think Like a
21st-Century Economist
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Explore Themes

Communities & Art
Cities & Regions

Cities & Regions

Busine:

Schools & Education
Downscaling the Doughnut to reimagine and remake tl covemment & Policy
places where we live.

Local governments in
action

Pioneering places around the world are turing Doughnut
Economics into practice. Local governments at many scales
from villages to megacities - are adopting the tools and
concepts of Doughnut Economics in order to help bring abou|
thriving future. DEAL's Cities & Regions work focuses on suppol
these administrations, experimenting and learning together ¢
many journeys of transformation. This page gives an overvie
what Doughnut Economics means for local governments, wh
are the core concepts and tools to get started with, what oth
places are already doing and what DEAL can do to support yd

Tools & Stories tools &
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for local regional governments

Doughnut Economics


https://doughnuteconomics.org/tools/210

The DEAL Community

Show me:




Doughnut in Aotearoa

3 items here

 Dunedin

© Wellington
135 Members

An Indigenous Maori View
of Doughnut Economics
Show me:
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A Maori perspective of the iconic doughnut economic model
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Starting conversations
and internal learning

N
1
Testing the Doughnut
on ongoing projects

Empowering local
change-makers

Data, measuring and
monitoring

v
v

Plans and strategies

Q

Demonstrator
projects

Multiple pathways to get started

9

Doughnut Economics
as a strategic compass

=

Decision-making and
project assessment

=

Identifying levers of
transformative change
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An iterative process

Planning & Designing
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Monitoring &
Evaluating



An iterative process

Planning & Designing

#1
Alignment of intention

and data
N pd

, . Reviewin,
Making decisions € g

#3 B S #ZS ti
Participatory culture trategy setting

Monitoring &
Evaluating



#1 Alignment of intention and data



Benefits of the compass

e Aholistic snapshot and a way for to assess initiatives for their

economic, social and environmental contribution to the city/ region as
a whole

e Avisual tool that unites different interests and players around a shared
vision

e Measuring what matters



Data Portrait: Yerevan and Ladywood

Yerevan City Selfie

Based on: The Doughaut of social and planetary boundaries.
1: Kate Raworth

Credn and Christian Guthier. CC-BY-SA40

Neighbourhood Doughnut v1.2

Ladywood, Birmingham UK
December 2022

Two Lenses Rerolled


https://doughnuteconomics.org/stories/147

WCC'’s Doughnut journey
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#2 Strategy Setting



Benefits of the compass

e Demonstrate the interconnectedness of existing (and future) strategies

e Provide a platform for collaboration amongst local/ regional bodies’ departments
and BUs

e Report and advise in ways that are more transparent, more holistic, using shared
data systems

e At project level: Enable better informed decision making, with visibility on
aggregated impact and/or unintended consequences



A Circular Strategy for
Amsterdam
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Taking stock: Glasgow and Barcelona

Climate Emergency
Implementation Plan GCC

2020

Green Deal GCC o Recover Rebuild Renew Dec 2020
2021-2030 - Glasgow City Region’s Economic Recovery Plan

= | in Response to COVID-19

Pla qualitat de I'aire 2015-2018

Pla Litoral 2018-Actualita!

{_Cowolcm. CEjL N
? Glasgow City Food Plan good food

Affordable Warmth
Strategy 2017-2022

tspace :
0 IV for 7] o for all, 2021

City Development Plan
2017 and Delivery
Programme 2021

Glasgow Transport Strategy
Draft for consultation, 2021

AL FOUND,A &5
0% [0y, %, 3 Circular Economy
25 ) Route Map for
Glasgow 2020 - 2030

la pobresa i de la precarietat a

Strategic Plan for Health
and Social Care 2019 —
2022 Glasgow City Health

Glasgow’s Active Travel
Strategy 2022 - 2031

and Social Care
Partnership (HSCP)

and Strategic Housing
Investment Plan

Glasgow Housing Strategy

Regional Skills Investment Plan

2019 - 2024 (Glasgow, 2019)

Property and Land Strategy

Open Space Strategy GCC
2020

2019 - 2029

Regional Economic Strategy 2017 - 2035

-~ \ i

Local Biodiversity Action Plan 3 :
o | | Public Health strategy 2018-28 | | - Glasgow City Region

Barcelona 2016-2024

Estraty contra la feminitzadé de

Plan para la Justicia de
Género 2016-20206

Estratigia de I'conomia

Sodial i Solidaria a
Barcelona 2030

Estratégia d'impuls del

2019

m sable 2016-

Estratégia d’impuls de la
generacié d’energia solar

Programa Superilles

Compromis Ciutadd per la

| Sostenibilitat

Pla de Sanefament 2005

Estratégia d'Alimentacié
Sostenible 2030

Pla pel Dret a I'Habitatge

de Barcelona 2016-2025
Plan di del
Ajuntamiento de

Barcelona 2017

Pla Barcelona Ciutat Digital

2017-2020

Pla Clima 2018-2030

Pla de Barris 2021-2024

Pta Director Urbanistic
Metropolita (PDU)

Pla de Mobilitat Urbana
2019-2024



https://doughnuteconomics.org/stories/274

Mapping impact: Cornwall and Valence
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~=a-wiwi  Case study: The Saints Trail
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Imagine if we...

.... applied Doughnut Economics to our Regional Housing Action Plan.

Regional Housing Action Plan
2022-2027

S ——————

KEY ISSUES
AN INFRASTRUCTURE
FUNDING COSTS AND
INEFFICIENT USE OF @ CAPACITY NEEDS
LAND FOR HOUSING
AT, s HousING AFFoRDABILITY T )
.

AN HOUSING DEMAND

A micraTION CLIMATE CHANGE

VUNERABILITIES
LIMITED MAORI HOUSING OUTCOMES :

LIMITED HOUSING OUTCOMES

INCONSISTENCY IN ACHIEVING
FOR VULNERABLE GROUPS

QUALITY HOUSING OUTCOMES

Processes and practices:

S Cross- Trust and Embracing Measuring

:a’:tl::gs::a agency parency i i and tracking

apiroach llaborat b and working progress
working partners smarter

effectively

RHAP
VISION

Everyone in Aotearoa
New Zealand lives in a
home and within a
community that meets
their needs and
aspirations



#3 Participatory culture



Benefits of the compass

e Cross-sector collaboration, including communities and civil society
e An accessible visualisation, storytelling and engagement tool

e A platform to grow a stronger sense of community and empower individuals /
groups / communities of interest



Community engagement: Amsterdam and Melbourne
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https://doughnuteconomics.org/stories/255

Imagine if we...

.... embraced a participatory culture approach to co-creating the region that we all want?

Wellington'’s first Citizens’ Assembly, Nov 2023

Multiple Participatory Region opportunities



Summary

#1
Alignment of intention
and data

#2 #3
Strategy Setting Participatory culture



Taking steps

. ®

Starting conversations
and internal learning

N\
1
#2
Testing the Doughnut
on ongoing projects

0
#3

Empowering local
change-makers

Getting started!

On a journey

pe Ul

Data, measuring and
monitoring

v
4

#5

Plans and strategies

#6Q

Demonstrator
projects

Committing
long-term

. @

Doughnut Economics
as a strategic compass

pr
#SL'

Decision-making and
project assessment

#9{

Identifying levers of
transformative change

https://doughnuteconomics.org/tools/
cities-regions-let-s-get-started

let's ge
started

Nine pathways
for local and regional governments

(1 E G0 | Doughnut Economics

as a tool for transformative action



https://doughnuteconomics.org/tools/210




